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Goals for this Segment

● Share one model of organizational innovation.
● Provide some specific tools to facilitate the campus conversation about 

universal design in blended and online learning.
● Provide some methods to assess your campus’ readiness for innovation. 



APM 206 Policies and Procedures  
Technology-Mediated Courses and 
Programs

● Previous Iteration of Policy
● Interim Policy Established
● New Policy Approved by the President in April 2018



Get to the 

WHY.



Some Concepts

● Universal Design for Learning
● Online and Blended Learning
● Quality of Online Learning and Teaching
● Communication Plan Across Campus



The Five Building Blocks for Successful Change



Awareness - Where Were We?

?
Fall Term 2017

● 2,706 Classes
● 113,342 Files

Spring Term 2018
● 2,540 Classes
● 109,345 Files

Summer Term 2018
● 192 Classes
● 7,551 Files



What are faculty saying?

“I never had any feedback regarding the content 
accessibility issues from my students so far, and 
therefore, I can't say if 'accessibility' is a very 
important issue for our students.”



The Five Building Blocks for Successful Change



What are faculty saying?

“All of my students benefit from close-captioning and 
well organized documents. I have had traditional 
students in traditional classes tell me so, as well. The 
lessons themselves should be challenging. Reading 
them should not be.”



The Five Building Blocks for Successful Change



What are faculty saying?

“While I understand that some students need 
accommodations for disabilities, I am concerned that 
other students who listen to a text rather than reading it 
are not benefiting from the practice of reading.”



What did we do?



Tools

● Accessibility Checkers
● Empower Teachers
● Empower Students
● Blackboard Ally

“Universal design for learning - people learn in different ways and it is the 
instructor's responsibility to ensure students are able to access the given course 
content in multiple formats.” -- Fresno State Faculty



UDL - Universal Design for Learning

http://udlguidelines.cast.org/



Faculty Quality Assurance Training



The Five Building Blocks for Successful Change



Pilot Results

● Fall 2017 Pilot - 17 classes / 100 hours
○ 14 - modified to 82% or better
○ 3 - modified to 65%, 62%, and 33%

● Spring 2018 Pilot Group - 41 Faculty
○ Letter went out for 43 classes 
○ 11 classes chosen by CFE, 32 chosen by SSD
○ Average accessibility from 38% to 77%
○ Seven of eight colleges/schools participated

● Summer 2018 Term - 38 Faculty
○ 67 classes
○ Increased Average Accessibility from 50% to 70%



Dynamic System

● Red 0 - 33 percent accessibility

● Orange 34 - 66 percent accessibility

● Green 67 - 100 percent accessibility

Spring 2018 Pilot
43 Classes



What are Inclusive Materials?
Mapquest: Make the most of Summer 
Travel
The days are longer, but you're still not able to find time 
to plan those much-needed getaways. Let MapQuest 
inspire you to start planning; take the kids to one of the 
country's national parks, enjoy a favorite pastime or visit 
a top warm-weather destination with friends. Don't let 
the summer get away without you!

Parks
National parks, one of the top searches on MapQuest, 
make for memorable weekend day trips or lengthier 
overnight stays. Visit one of the nation's 58 parks as 
your final destination or a via-point on your road-trip 
itinerary.

58 U.S. national Parks to discover on 
parks.mapquest.com
Top searched national parks on MapQuest
Grand Canyon

MapQuest, ©2012 Summer Travel, Infographic | MapQuest.com

http://mapquest.com


What’s The Context?

Learning Outcomes

http://www.youtube.com/watch?v=r6TcqsNRALg


Full Implementation

● Red 0 - 33 percent accessibility

● Orange 34 - 66 percent accessibility

● Green 67 - 100 percent accessibility

Fall 2018
● 43 Classes to start; 183 ended
● 183 classes / 1273 files / 349 hours
● 47% to 64% average accessibility
● SSD List
● GE courses with 30-60 files
● Department Chairs Courses



Student Surveys
● 84.46% of students accessed course content with a laptop 

“Most of the Time” or “Always.”
● 57% of students did not access an alternative format.
● Of those that did not

● 55% did not know about them.
● 41% did not need an alternative format.

● Of those that did select an alternative format 
● 83% were somewhat or extremely satisfied with the format 

provided
● 87% learned about them from the Instructor syllabus or an 

Instructor announcement.



Faculty Surveys
Faculty Awareness Survey - 395 Responses (31%)

● 50% have never had accessibility training at Fresno State.
● 60% consider their digital course materials to be accessible.
● 82% have modified or changed course material to make them more 

accessible.

Faculty End of Semester Survey – 162/395 Responses (41%) 

● 65% have not attended a training at Fresno State.
● Those that attended a training, 84% found it helpful.
● 80% have modified or changed course material to make them more 

accessible.



The Five Building Blocks for Successful Change



Data Collection and Analysis

● IRB 
● Focus groups with faculty, students, and administrators
● Data driven recognition letters
● Badging of Inclusive Content/UDL
● Grade distribution of Ally course and previous courses 



Tips

● Think “big.”
● Involve the campus in capacity building.
● Let faculty be faculty.
● Support faculty.
● Build a tolerance for “failure.”
● Be committed.





Recommendations 
&

Suggestions

Questions? 
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