[image: ]CBA Mission
Advance knowledge and develop business leaders with moral courage and creative confidence to be a force for good in the global community

[image: ]CSUDH Mission
To provide transformational educational experiences grounded in culturally sustaining practices, innovative research, creative activity, and community engagement for undergraduate and graduate students.

College of Business Administration and Public Policy
	Course Name:
	Organizational Behavior

	Course Number:
	MGT 312-01
	Credit Hours: 
	3

	Instructor:
	Rida Elias
	Office No:
	II 4402

	Time:
	MW 2:30PM - 3:45PM
	Email:
	Relias@csudh.edu

	Office Hours:
	M 3:45PM - 4:15PM
	Location: 
	II 2250

	Required Material:
	OpenStax Organizational Behavior, by J. Stewart Black, Richard Steers, Jason Lambert, Laura M. Leduc, Eva Hartmann, David S. Bright, et al
The textbook is freely available in digital format and print versions can be purchased for a low price.  Access the text in all its formats by going to https://openstax.org/details/books/organizational-behavior.



Prerequisite(s)
MGT 310.

Course Description
“People's behavior makes sense if you think about it in terms of their goals, needs, and motives.” (Thomas Mann).

Whether you work in an organization or start your own business or decide to be a stay-at-home person, your behavior will influence your social context. You will also be influenced by the behavior of the parties in your social context. Many of us have been pre-occupied by the “What”: “What are the requirements of this course? What are the issues we need to solve? What do we need to achieve?” People may agree on “What” questions. However, “How” questions are usually more difficult to answer.

In a world where knowledge is becoming more and more accessible and available, the “How” becomes the foundation of our competitive advantage. Studying behavior is more about the “How”. “How” is guided by your philosophy. This course is designed to help students understand individual and collective (teams and organizational) behaviors. The course will include existing literature and real life examples on organizational behavior. This course is not designed to teach you only what organizational behavior is, it is also designed to teach you how to learn and think about organizational behavior. Therefore, I will use several methods to deliver the material including but not limited to lectures, case studies, guest speakers (practitioners in the Organization Behavior field), workshops, and real life project.

Student Learning Objectives
Upon completion of this course, students should be able to:
· Identify principles and challenges related to organizational behavior at the levels of
· individual, team and organization.
· Utilize organizational behavior theories, frameworks, principles and tactics to prevent OB problems and, when problems are identified, create alternatives to address them by applying critical thinking skills.
· Evaluate the benefits and challenges of alternatives to achieve high performance at the
· individual, team and organizational levels.
· Make recommendations to improve individual, team, or organization performance.
· Create a plan to improve their own personal leadership skills.

Instructional Methodology
Class discussion, individual case analyses, group case analyses, movie analyses, lectures, and a project. All materials will be posted on Canvas.

Performance Evaluation and Grading
The purpose of evaluation in this course is manifold. Each of the evaluation mechanisms serves a formative purpose – that is, it provides you with feedback to help you improve your learning and ultimately your management skills. In addition, the evaluations serve a motivational purpose. They highlight for you what I consider important in terms of the learning objectives of the course, and they direct your attention to these elements.

The specific points of evaluation, their due dates, and their associated weights for grading, are as follows:

	Evaluation Element
	Due Date(s)
	Weight %

	Contribution + Workshops (individual grade)
	Every class
	15

	Case study 1 (70% group grade):
	Submitted: February 19
	7

	Case study 1 (30% individual grade)
	Submitted: February 20
	3

	Midterm exam (individual grade)
	March 5 at 2:30 pm
	20

	Case study 2 (70% group grade):
	Submitted: March 20
	10.5

	Case study 2 (30% individual grade)
	Submitted: March 22
	4.5

	Project (70% group grade)
	Submitted: April 28
	14

	Project (30% individual grade)
	Presentation: To Be determined
	6

	Final exam (individual grade)
	May 14 at 2:30 pm
	20

	TOTAL
	100



Final course grades will be assigned as follows: 
	A: 93 – 100%
	A–: 90 – 92% 
	

	B+: 87 – 89%
	B: 83 – 86%
	B–: 80 – 82%

	C+: 77 – 79%
	C 73 – 76%
	C–: 70 – 72% 

	D: 60 – 69%
	F: 0 – 59%
	



The following sections outline the elements of evaluation in greater detail, with explanations of their purpose and specific requirements.

Contribution & Workshops
One major requirement to become successful is the value-added you bring. We will apply this rule in class before you go out to the real world. To add value, one needs to be prepared. I expect you to read and think critically of all assigned readings for each specific session. Sessions will take the form of discussions of main ideas rather than the form of lecturing given this course is given at a relatively senior level and that it integrates knowledge you have acquired in other courses. To have a good grade on contribution you need to read the assigned chapter. Every chapter starts with a case that we will cover in class. We will use this case to apply the concepts in the chapter. I advise you to read the questions highlighted next to each session under food for thought, research the case, put your notes, questions, recommendations, etc. and have them ready to be discussed in class. Appendix I reveals in detail the scales used for these grades. 

Attendance
Though not graded, attendance is highly encouraged. It has a direct and strong relationship to the contribution grade. You cannot contribute if you are not in class. Please inform me early on in case you are unable to attend a given lecture and provide a valid justification. All prevailing or updated CSUDH attendance (and absence) rules and regulations will apply. Attendance will be made available to everyone through Canvas.

Case Studies
I will hand over a case that describes a situation. You will be asked to write a report on how you envision tackling this situation as the OB expert. We will do a few case studies in previous sessions, so you will be exposed to how to handle the situation and what is expected from you in the report. Cases are expected to be done in groups, however, 70% of the grade will be common to all group members and 30% will be unique to each member as evaluated by their peers using ITPmetrics. Creativity in proposing avenues to solve the case is welcome, but relevant consequences cannot be ignored. You will be graded based on how well you can justify any course of action you recommend and, on your ability, to foresee the impact of these recommendations rather than the final decision/choice/course of action.

We will be doing cases in class, so by the time you have to do your first case; I think you will be ready to present a case analysis. Also the weight on the second case is higher than the weight on the first case, so you can improve your submission based on the feedback from the previous case.

Project
Details are provided in a separate document.

All written reports on cases or the report will be evaluated based on how well you followed the steps in the decision-making process you learned in other course, namely:
1. Define the situation by explaining or summarizing the background information in the case or from the internet and highlight the desired outcome
2. Clearly state the problem as you understand it
3. Research and analyze the data provided in the case or you collected from other sources using the frameworks we learned in class including but not limited to impact of economical factors, cultural differences, etc.
4. Identify options
5. Weigh your options and compare and contrast each alternative and its consequences
6. Make a decision / choose an alternative based on your analysis. This is important, the decision should flow from the previous steps not be disconnected
7. Design/propose an action plan
8. Predict the possible limitations to the action plan

Midterm and Final Exams
[bookmark: _Hlk156490374]The midterm and final exams will be done on Canvas. The midterm exam will take place in an assigned classroom during the class normal time. The final exam will take place per the schedule set by the university in our classroom. Both exams will include 40 multiple-choice questions, and either short case studies or essay questions. Do your best not to miss the midterm exam. In case of emergencies, you or your designated representative must inform me immediately. 

Topical Coverage

	Week
	Date
	Chapter
	Topic
	Preparing for the session: Food for thought

	1
	Jan 22
	Introductions
	Introductions
	· Who are you?
· Why Business?
· Why CSUDH?
· What do you know about the course?
· Team Formations

	2
	Jan 27
	Chapter 1
	Management and Organizational Behavior
	· What is the meaning of work in a societal context?
· How do we recognize and meet the challenges facing managers in the new millennium?
· What is expected of a manager?
· What is the role of the behavioral sciences in management and organizations?

	2
	Jan 29
	Chapter 2
	Individual and Cultural Differences
	· How do managers and organizations appropriately select individuals for particular jobs?
· How do people with different abilities, skills, and personalities build effective work teams?
· How do managers and employees deal effectively with individual differences in the workplace?
· How can organizations foster a work environment that allows employees an opportunity to develop and grow?

	3
	Feb 3
	Chapter 2
	Individual and Cultural Differences
	· How do managers know how to get the best from each employee?
· What is the role of ethical behavior in managerial actions?
· How do you manage and do business with people from different cultures?

	3
	Feb 5
	Chapter 3
	Perception and Job Attitudes
	· How do differences in perception affect employee behavior and performance?
· How can managers and organizations minimize the negative impact of stereotypes and other barriers to accurate social perception in interpersonal relations?

	4
	Feb 10
	Chapter 3
	Perception and Job Attitudes
	· How do people attribute credit and blame for organizational events?
· How can a work environment characterized by positive work attitudes be created and maintained?
· How can managers and organizations develop a committed workforce?

	4
	Feb 12
	Chapter 4
	Learning and Reinforcement
	· How do organizations offer appropriate rewards in a timely fashion?
· What are the best practices that organizations utilize to train employees in new job skills?
· How do managers and organizations reduce undesirable employee behavior while reinforcing desirable behavior?
· How can employees be trained to assume more responsibility for self-improvement and job performance with the goal of creating a work environment characterized by continual self-learning and employee development?

	5
	Feb 17
	President’s Day No Classes

	5
	Feb 19
	Chapter 5
	Diversity in Organizations
	· What is diversity?
· How diverse is the workforce?
· How does diversity impact companies and the workforce?
· What is workplace discrimination, and how does it affect different social identity groups?
· What key theories help managers understand the benefits and challenges of managing the diverse workforce?
· How can managers reap benefits from diversity and mitigate its challenges?
What can organizations do to ensure applicants, employees, and customers from all backgrounds are valued?

	6
	Feb 24
	Chapter 6

	Perception and Managerial Decision Making
	· What barriers exist that make effective decision-making difficult?
· How can a manager improve the quality of her individual decision-making?
· What are the advantages and disadvantages of group decision-making, and how can a manager improve the quality of group decision-making?

	6
	Feb 26
	Chapter 7
	Work Motivation for Performance
	· Define motivation, and distinguish direction and intensity of motivation.
· Describe a content theory of motivation, and compare and contrast the main content theories of motivation: manifest needs theory, learned needs theory, Maslow’s hierarchy of needs, Alderfer’s ERG theory, Herzberg’s motivator-hygiene theory, and self-determination theory.
· Describe the process theories of motivation, and compare and contrast the main process theories of motivation: operant conditioning theory, equity theory, goal theory, and expectancy theory.
· Describe the modern advancements in the study of human motivation.

	7
	Mar 3
	Review Session

	7
	Mar 5
	Midterm Exam

	8
	Mar 10
	Mid Semester Evaluation

	8
	Mar 12
	Chapter 10
	Understanding and Managing Work Teams
	· What is the benefit of working in teams, and what makes teams effective?
· How do teams develop over time?
· What are some key considerations in managing teams?
· What are the benefits of conflict for a team?

	9
	Mar 17
	Chapter 10
	Understanding and Managing Work Teams
	· How does team diversity enhance decision-making and problem-solving?
· What are some challenges and best practices for managing and working with multicultural teams?

	9
	Mar 19
	Chapter 11
	Communication
	· Understand and describe the communication process.
· Know the types of communications that occur in organizations.
· Understand how power, status, purpose, and interpersonal skills affect communications in organizations.

	10
	Mar 24
	Chapter 11
	Communication
	· Describe how corporate reputations are defined by how an organization communicates to all of its stakeholders.
· Know why talking, listening, reading, and writing are vital to managing effectively.

	10
	Mar 26
	Chapter 12
	Leadership
	· What is the nature of leadership and the leadership process?
· What are the processes associated with people coming to leadership positions?
· How do leaders influence and move their followers to action?
· What are the trait perspectives on leadership?
· What are the behavioral perspectives on leadership?
· What are the situational perspectives on leadership?
· What does the concept “substitute for leadership” mean?
· What are the characteristics of transactional, transformational, and charismatic leadership?
· How do different approaches and styles of leadership impact what is needed now?

	11
	March 30 – April 5 Spring Break

	12
	Apr 7
	Chapter 13
	Organizational Power and Politics
	· How do power bases work in organizational life?
· How do you recognize and account for the exercise of counterpower and make appropriate use of strategic contingencies in interunit or interorganizational relations?

	12
	Apr 9
	Chapter 13
	Organizational Power and Politics
	· How do managers cope effectively with organizational politics?
· How do you recognize and limit inappropriate or unethical political behavior where it occurs?

	13
	Apr 14
	Chapter 14
	Conflict and Negotiations
	· How do you recognize and resolve short- and long-term conflicts among group members and among groups?
· How does conflict arise in organizations?
· When and how do you negotiate, and how do you achieve a mutually advantageous agreement?
· How do you recognize and respond to cultural differences in negotiation and bargaining strategies?

	13
	Apr 16
	Chapter 15
	External and Internal Organizational Environments and Corporate Culture
	· Define the external environment of organizations.
· Identify contemporary external forces pressuring organizations.
· Identify different types of organizational structures and their strengths and weaknesses.

	14
	Apr 21
	Chapter 15
	External and Internal Organizational Environments and Corporate Culture
	· Explain how organizations organize to meet external market threats and opportunities.
· Identify the fit between organizational cultures and the external environment.
· Identify environmental trends, demands, and opportunities facing organizations.

	14
	Apr 23
	Chapter 16
	Organizational Structure and Change
	· What are mechanistic versus organic organizational structures?
· What are the fundamental dimensions of change?
· How do managers deal with change?

	15
	Apr 28
	Chapter 18
	Stress and Well Being
	· How do you recognize the symptoms of stress in yourself and in others?
· What are the underlying causes of stress in a particular situation?
· How do managers and organizations minimize the dysfunctional consequences of stressful behavior?
· What are the remedies for job-related stress, and how can managers motivate employees to participate actively in health promotion efforts for the benefit of all concerned?

	15
	Apr 30
	Project Final Presentation (May Change)

	16
	May 5
	Celebrations
Discuss Ethical/Moral Leadership
Course Evaluations
Personal T-Accounts

	16
	May 7
	Review Session

	Final 120 mns. Wednesday, May 14 at 2:30 pm




Students with Special Needs or Disabilities
Students with verified disabilities are eligible for a variety of support services from the Student Disability Resource Center (SdRC). No accommodation may be made until you register with the SdRC in Welch Hall (WH) D-180. For information call (310) 243-3660, or use telecommunications Device for the Deaf, call (310) 243-2028.

Use of Technology
Students in this class are expected to: 1) use the university email system (Toromail), 2) use Canvas, 3) use a word processing program for writing assignments (e.g., Microsoft Word), 4) be able to access assigned websites through the internet, 5) use the Library data bases, and 6) be able to create a power point presentation. For additional information about computing on campus, including tutorials, students should go to http://www4.csudh.edu/it/.

Behavior Standards
Behavior that persistently or grossly interferes with classroom activities is considered disruptive behavior and may be subject to disciplinary action. Such behavior inhibits other students' ability to learn and an instructor's ability to teach. The instructor may require a student responsible for disruptive behavior to leave class pending discussion and resolution of the problem and may also report a disruptive student to the Student Affairs Office (WH A-410, 310-243-3784) for disciplinary action.

Course Policies

Attendance: Students will be penalized for each absence indirectly by losing contribution grades. Students missing more than 6 classes may be dropped without notice.

Deadlines: Written assignments should be uploaded on Canvas on or prior to the due date. If you have an emergency or other extenuating circumstances and need to turn in an assignment later than its due date, you must contact me before the assignment is due (by email). Please note that late submissions will start at 90% of the maximum points available and assignment grade will decrease by 2 points for each day thereafter.  It should be noted that no assignment will be accepted for credit more than three (3) days after its original due date. Late submissions without pre-clearance will start at 80% of the maximum points available. Missing work will be assigned a grade of zero. 

Group work: I will form groups of 5 or 6 students (assigned using ITPMetrics.com) to work on cases and the final project. Individuals must contribute their fair share to any group effort resulting in a deliverable to the instructor. Peer evaluation will be done, again using ITPMetrics.com, to make sure everyone in the group will be held accountable for the quality, originality, and proper sourcing of the entire group product. The output will be in the form of a written document. On any group assignment, 70% of the grade will be common to all group members and 30% will be unique to each member as evaluated using ITPmetrics.

Missed Exams: Students who do not sit for the midterm exam will be assigned a grade of zero if no prior communication has been initiated. If you have a valid emergency and cannot attend an exam, please notify me as early as possible. In this case, a makeup exam will be administered.

Electronic Devices: Please turn off and put out of sight all electronic devices (other than those allowed) during class-time. The interruptions and/or distractions they cause disrupt class and interfere with the learning process.

Final Note
Think of this syllabus as our "roadmap" for the semester - it is our mutual agreement to make this course a great learning journey. I will be sending this out via email before the first day of class, so keep an eye on your inbox. It is up to you to review all the details, mark those important dates in your calendar, and let me know if anything does not fit within the first week. If I do not hear from you, we will roll with this plan as is. Of course, life happens, and if anything needs to change along the way, I will update the syllabus on Canvas - so be sure to check in there regularly.

Good luck and looking forward to a great semester together
[image: ]



Appendix I
Scale used to grade contribution[footnoteRef:1] [1:  This scale is based on one of the course syllabi by Professor Thomas H. Olson] 


Excellent
· Initiates information relative to topics discussed 
· Accurately exhibits knowledge of assignment content 
· Clarifies points that others may not understand 
· Shares personal experiences or opinions related to topic 
· Offers relevant/succinct input to class 
· Actively participates in simulations and class exercises 
· Demonstrates ability to apply, analyze, evaluate, & synthesize course material. 
· Demonstrates willingness to take risks in attempting to answer unpopular questions. 

Good
· Participates in group discussions when asked 
· Demonstrates knowledge of course material 
· Offers clear, concise, “good” information on class assignments 
· Offers input, but tends to reiterate the intuitive 
· Attends class regularly 

Fair
· Occasional input, often irrelevant, unrelated to topic 
· Reluctant to share information 
· Not following the flow of ideas 
· Personal applications only 
· Drains energy from the class 
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