The Great ESI Escape: Student Outline
Learning Objectives
As we progress through the escape room, jot down key takeaways:
· Apply the ESI Algorithm
· Recognize bias in triage
· Identify patient resources
What Is ESI?
Every patient is a puzzle — ESI helps us solve it one clue at a time.
Developed by: Wuerz & Eitel (1998)
Adopted by: Emergency Nurses Association (ENA, 2023)
Purpose: Standardizes triage process across EDs using acuity + resource needs
Take Notes:
· How many levels?
· Why is it important?
The ESI Algorithm
	Decision Point
	Key Question
	ESI Level
	Notes

	A
	Life-saving intervention needed?
	1
	

	B
	High-risk or altered mental status?
	2
	

	C
	How many resources needed?
	3–5
	

	D
	Vital signs justify upgrade?
	Reassess
	


Tip: Think “A–B–C–D” like an escape code.
ESI Level Clues
	Level
	Description
	Example
	Notes

	1
	Needs immediate lifesaving intervention
	
	

	2
	High-risk, new confusion, severe pain/distress
	
	

	3
	Stable, needs ≥2 resources
	
	

	4
	Stable, 1 resource
	
	

	5
	Stable, no resources
	
	



What Counts as a Resource?
ESI Resources:
- Labs
- EKG
- IV fluids or meds
- Imaging
- Consultation
- Simple/complex procedures
Not Resources:
H&P, POCT, oral meds, tetanus, splints, prescription refills, simple wound care
Write down one surprise example you didn’t expect!

The Bias Trap
Bias can affect triage decisions.
Examples include assumptions about:
· Age (quiet elderly = stable?)
· Gender (chest pain in women?)
· Socioeconomic status
· Mental health / intoxication
Note one way you can recognize and avoid bias:

Culturally Responsive Triage
Barriers:
1. Language differences
2. Health beliefs
3. Fear of healthcare
Your strategy:
1. Slow down
2. Listen carefully
3. Verify understanding
Write one cultural insight you can apply in your next triage.

Case Scenarios (Your Clues)
Case 1 – The Locked Room:
35-year-old MVC, unresponsive, shallow respirations, O₂ 82%.
Your ESI level: _______
Case 2 – The False Alarm:
24-year-old with runny nose, no cough.
Your ESI level: _______
Case 3 – The Gray Zone:
54-year-old with chest pain radiating to arm, HR 118, BP 90/60.
Your ESI level: _______
Reflection Moment
Think of your last shift:
· Did you triage a patient differently in hindsight?
· What did you learn about bias or resources?
Notes:


Summary: Keys to Success

· Know your algorithm
· Think in terms of resources & risk
· Check your bias
· Practice cultural awareness
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