
Street Level Bureaucrat: You negotiate for solutions that mean less work for you, and you negotiate against more work. “How much more/less work does this require of me?” is the lens through which you make decisions for your team, and the lens through which you score other teams. You are role playing as a bureaucrat in the agency that is the subject of the bureaucratic scenario.
Before Round 1 begins, roll a 6-sided die to see whether or not you believe in the mission of your agency. Roll 1-3= you do not care about your mission statement; a job is a job. Roll 4-6= you care strongly about your mission statement and take pride in your work.  Keep your dice roll hidden from your other teammates.

Bureaucratic Manager: You negotiate for anything that gives you and your agency more control over the solution. You do not like solutions that give elected officials more control over your agency, or solutions that delegate power to the street level bureaucrats. You judge your own and other team’s solutions on the basis of how much power the solution gives to bureaucratic managers. You are role playing as a member of management for the agency that is the subject of the bureaucratic scenario. Before Round 1 begins, roll a 6-sided die to see how much control over the solution you desire. On the one hand, a roll of 1= you want total control over the solution and don’t want involvement from politicians, journalists, etc. On the other hand, a roll of a 6 = you are very collaborative in your leanings and are willing to give up power to elected officials, street level bureaucrats, etc. A role of a 3 means you are moderate in these leanings. Keep your dice roll hidden from your other teammates.

Elected Official: you negotiate for anything that makes the bureaucratic problem go away (supportive of ANY solution whether it is a good one or not). You will want to support the solutions of your other teammates and come to the most supported solution as quickly as possible. You are particularly favorable of any solution that places more authority in your hands over the bureaucratic agency. You judge your own and other teams’ solutions on the basis of how quickly they make the problem appear to be solved. 
Before round 1 begins, roll a 6-sided die to see what your political leanings are. A roll of 1= very conservative.  A roll of 6= very liberal. 3= moderate. Keep your dice roll hidden from your other teammates.

















Journalists: You negotiate for transparency in the agency and are opposed to any form of discrimination. Ideally, you desire all of the inner workings of the agency, its bureaucratic solution, and operation to be public information. You judge your own and other team’s solutions on the basis of how transparent, equal, and publicly visible the solution is. Before Round 1 begins, roll a 6-sided die to see how hungry you are for sensational headlines and click-bait. On the one hand, a roll of a 1 means that you are genuinely more concerned about solving the problem and about public transparency. On the other hand, a roll of a 6 means that you care much less about the problem, about your ethics, and instead want to come up with the flashiest and most interesting solution to the problem. Feel free to roll play either a right-wing or left-wing journalist. Keep your dice roll hidden from your other teammates.

Taxpayer: you negotiate for lower taxes and are opposed to increases in taxes.  “How much will this cost/how will this affect tax rates?” is the lens through which you make decisions for your team, and the lens through which you score other teams.
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