“Red Tape” Gamemaster Instruction Manual
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Red Tape is an open-access tabletop game licensed under a CC-BY-NC-SA Creative Commons License. Feel free to use or adapt the game for any non-commercial purpose so long as attribution is given to the creator. If you choose to make modifications to the game, we would love to hear about them! Please contact Dr. Zach Lang at zlang@andersonuniversity.edu to share modifications.

Before Class Starts:
What you (the instructor) will need:
· A gamemaster instruction manual
· A copy of the “stress bomb” and “random event” card decks
· Find a timely news article that contains a bureaucratic problem. We used 3 below but these are not our articles:
· TSA: https://time.com/3822487/tsa-sexual-assault-denver/ 
· DHS: https://www.nytimes.com/2022/04/07/us/politics/homeland-security-inspector-general.html#:~:text=WASHINGTON%20%E2%80%94%20The%20Department%20of%20Homeland,by%20The%20New%20York%20Times 
· VA: https://www.cnn.com/2014/04/23/health/veterans-dying-health-care-delays/index.html 
What each team of 5 student’s needs: 
· 1 scoring pad
· 1 set of character cards
· 1 copy of the bureaucratic scenario/problem
· 1 6-sided die
Arrange the room such that players can be grouped into teams of 5 and place each team's materials on their tables.
Ask one or two players to serve as the Inspectors General for the duration of the game. These players will not serve in teams. 

Once Class Begins: (10 min.)
Introduce the game: You will each be roleplaying as different actors in a political system and you will be tasked with solving a bureaucratic problem in your teams from the perspective of your role.
Instruct players to sit down at the tables and choose their roles randomly.
Introduce the Inspectors General to the class. They will be serving as moderators.
Once players are in their groups and have their roles assigned, have one person read the bureaucratic scenario/problem aloud for the class. 
Ask students: what are the problems that this article raised? Write the answers on the board.

Round 1: (25 minutes)
Instruct students that they now have 20 minutes to work with their teams in order to come with solutions to the problems on the board. They may write whatever they want in the solution box on their scoring pad. Teams may decide to write down only solutions that all team members agree with, or multiple solutions that receive partial group support. NOTE: If you are short on time, give students 15 minutes instead of 20.
After 10 minutes, have the Inspector General draw and read a “Stress Bomb” card and follow the instructions.
After 20 minutes is up, explain that each student will now score their own teams solution from the perspective of their role. Explain that each student can assign up to a total of 20 points (20= perfect solution 0= awful solution). Give students a minute to think about what point value they would assign without writing anything yet.
Have the Inspector General read a “Random Event” card and follow the instructions.
Round 1 ends when each team member has scored their own team's solution.

Round 2: (15 minutes)
Have one person from each group elect a spokesperson to explain their team's solution in under 10 seconds (~2 sentences, a very brief explanation).
Instruct each team to get up and rotate around the room and move to score other team’s solutions from the perspective of their role. Use the same point system as round 1 (10 min.) NOTE: if the classroom set-up is not conducive to students moving around the room, you may have students pass their poster paper around the room instead of having them move themselves. If you are short on time, you may also decide to have teams score only the team next to them.
Once all teams are done scoring, have the Inspector General collect the total combined score that each team received and write the scores on the board.
Present the winning team with a reward.

Optional Debrief Questions:
1. What did you like about the game?
2. What did you learn through the game?
3. What could be improved about the game? 
4. How did the different roles influence your ability to create a solution?
5. Explain to students that the goal was to help them understand why policy problems can be difficult or complicated to solve: different actors have different preferences.
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