Teacher Leadership Service Project

Danielson’s words articulate the spirit of this project - teacher leaders have the 
expertise and skill in engaging others in complex work….[With] unwavering passion for the core mission of the school and the courage to confront obstacles to achieving that mission….[I]mprovement occurs when teacher leaders motivate colleagues to become more skilled and thoughtful regarding their work, encouraging them not to do things differently but to do them better (italics in the original).  (p. 12)

Efforts to improve the teaching and learning environment cannot be accomplished alone.  As you decide to step forward in teacher leadership, your efforts invite colleagues to consider implementing ideas.  This implementation is part of the process of change.  You will find that your personal experiences with the process of change are similar yet different from the process of change when it involves several people focused on the same initiative.  This project will serve as a means for you to consider what is involved in setting about to do something better with others and in uncovering the complexities of the process of change.  In understanding this process, you can develop a better perspective on the bumps in the road and on success.

This project will evolve throughout the course.  Each section builds (progressive focusing) to the final document.  By the time you get ready to create the Service Full Project you will have 2/3 of the project completed.

Phase 1 
What’s the plan?
To prepare for Phase I you will need to locate, copy, and read your school or school district’s improvement plan.  A school improvement plan report template provided by the State to your district is available on Black Board.  

You may also benefit by examining this information in your school’s report card http://iirc.niu.edu/default.aspx (Interactive Illinois Report Cards)

Phase I will include the following 
1. Develop an overview of the scope of the goals/objectives (see pages 4)
2. Teacher Responsibilities
3. Parent/Community Responsibilities
4. District Responsibilities
5. Your Role in the district’ school improvement plan.
6. Examining specific strategies and/or activities
7. Your reaction to the school improvement plan
8. Developing questions
You will find a template (see next page) on Black Board to aid in the writing of Phase I.
Please use APA format, as needed, use the Owl at Purdue University http://owl.english.purdue.edu/owl/resource/560/01/ or check Oesterle library for the Publication Manual of the American Psychological Association, 6th edition (2011).  (This is on reserve.)

Append a copy of your school improvement plan to this document.

Phase I Template
	Develop an overview of the scope of the goals/objectives 
	State the main goals/objectives articulated in the plan (see samples page 3).  


	District Responsibilities
	State what the district is responsible to do in order to meet these goals/objectives.  

State what has been earmarked in the budget to cover the costs of these goals/objectives. (This should be an overall statement that addresses financial, material, and human resources.)


	Teacher Responsibilities
	State what teachers are responsible to do in order to meet these goals/objectives. (This should be an overall statement.)


	Parent/Community Responsibilities
	If a parent or community component is part of the school improvement plan state what parents and/or the community are responsible to do in order to meet these goals/objectives. (This should be an overall statement.)


	Your Role in the district’ school improvement plan.
	State the role you have had (are currently involved in or will have a role) in meeting the goals/objectives.  In speaking to this be specific about the activities, responsibilities, and outcomes of your efforts.


	Developing questions
	At minimum what are four questions you would ask an author of this plan?


	Your reaction to the school improvement plan
	State your reactions to and reflections on your school’s improvement plan.


	Examining the specific strategies and/or activities
	In examining the goals/objectives, strategies, and activities mentioned in the school improvement plan, what strengths do you bring to meeting these (select no more than two or three of these to write about)?


	Selecting an activity or strategy from the SIP
	State which one activity or strategy that you will focus on for Phase II and Phase III.  State the reasons why this appeals to you.






Sample School Improvement Plan Objectives/Goals


Elementary School Example
Goals/Objectives

Goal 1.  The percentage of Students with Disabilities and African American students scoring in the meets expectations or exceeds expectations categories on the CRCT will increase for the next three years after the 2010 baseline year. 
Objective 1.  In Spring 2011, 80%of first and second grade Students with Disabilities will score in the meets or exceeds expectations range on the CRCT. In Spring 2011, 80% of first and second grade African American students will score in the meets or exceeds expectations range on the CRCT. 
Goal 2. The percentage of students scoring in the meets or exceeds expectations categories on the CRCT will increase by 3% each year for the next three years after the 2010 Spring CRCT performance baseline year. 
Objective 2.  On the Spring 2011 CRCT 85% of all students, 76% of SWD, and 76% of African American students will score in the meets or exceeds. 
Garrison Pilcher Elementary School.  (2010-2011).  School Improvement Plan.  Retrieved from http://www.thomas.k12.ga.us/uploads/documents/gp_1.pdf 

Middle School Example
	Objectives 
1. While our current LEP students scored 51.7% meets or exceeds in math, and students with disabilities scored 17.3% in meets or exceeds in math our goal is to increase our LEP math score to 70% meeting or exceeding to make AYP, with our students with disabilities our goal is to make safe harbor for the 2008-2009 school year.
2. Subgroups Hispanic, LEP, students with disabilities, and low socio-economic will make AYP in reading or safe harbor in reading according to score requirements.
3. Increasing our effectiveness in delivering researched based-sound instruction with fidelity to all students so that students are engaged in the process of learning at least 85% of the time of instruction.


Thomas Middle School (2008).  School Improvement plan.  Waukegan, IL.  Retrieved from http://www.wps60.org/wpsd60/SIP/JeffersonSIP.pdf


High School Example
	Objective
Objective 1 To improve the Math performance of all West Central High School students.




West Central High School.  (2007).  School improvement plan.  Retrieved from http://www.wc235.k12.il.us/pages/uploaded_files/e-plan%202007%20WCHS.pdf



Evaluation of Phase I
Overview of the School Improvement Plan


									Evident		Not Evident

Full list of goals/objectives displayed								


Clearly states what the district’s responsibilities are						


Clearly states teachers’ overall role in meeting the goals						


Clearly states community/parent involvement in	N/A
meeting these goals										


Clearly and with examples describes current
work/efforts/initiatives towards meeting the goals						


Provides a thoughtful overall reaction to the
school improvement plan									


Lists four or more questions to explore with an
author of the school improvement plan								


Reflects on personal strengths, talents, or expertise						


States goal of interest and provides rationale							


Appended school improvement plan								





