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[bookmark: bmFirstPageTitle]ISD Progress Update: Analysis
Need 
Support of the teacher’s ability to assess student music performance every quarter while meeting the needs of hundreds of students utilizing a mobile application and platform.
Goal 
Equip music teachers to utilize Smart Music software to assess their student’s musicianship and skill on an individual basis and demonstrate progress for each student.  
Task Analysis 
[image: ] 

Context and Learner Analysis 
Music educators in the K-12 setting who have the need to assess students learning progress are often faced with the challenge of doing so for a large number of students. This makes it difficult and time consuming to assess performance objectives on an individual basis. The use of supportive educational technology such as, a tablet, Smartboard, or laptop in tandem with the software SMART Music will allow teachers to track student progress; and demonstrate to parents and administrators the effectiveness digital instruction to greatly impact the student’s improvement. The target audience for this training are music teachers for the Department of Defense Education Activity (DoDEA) which are located throughout the United States and abroad. Training will be delivered via e-learning means consisting of e-mail access, media player support, and interactive presentation. 
Some constraints that DODEA teachers might face are lack of facilities, wired or wireless access, and equipment dependent of their location. To mitigate some of these concerns, the instructors-trainers will confirm locations of instruction to ensure instructional needs are met. If internet access is an issue, wireless access points will be scouted to provide sufficient bandwidth, or a wireless hotspot will accompany an instructor trainer to ensure connectivity. Demonstrate the multimedia capability of the Smart Music application by showing a number of tablets, smartboard, PC, and mobile device options.  Fortunately, DoD facilities are often sufficiently equipped to manage resources and connectivity, through host nation cooperation and military requisition.
Learner Characteristics
· Knowledge, Skill, and Ability – DoDEA teachers have extensive knowledge of music history and application, and graduate-level skills and ability in the music field. As DoDEA employees have at minimum entry-level computer skills and familiar with the SMART Music concept posing no difficulty transferring those skills to the e-learning field.
· Attitudes Toward Content and Potential Delivery System – DoDEA teachers are eager to apply their skills and passions for teaching music to a potentially broader spectrum of students and believe that online instruction through SMART Music will best support them and their students' needs, according to those surveyed DOD-wide. Allowing for feedback during class time while not interrupting class instruction.
· Attitudes Toward Training Organization - The majority of the teachers surveyed were enthusiastic about the DoDEA providing SMART Music training. The teacher's views of the management were not optimal, with 40% of the teachers having low expectations of their administrators. However, peer views were mostly positive, with 80% of the teachers answering that they thought highly of their peers.
· Motivation - DoDEA music teachers are highly motivated to receive SMART Music training. The consensus among the teachers is that SMART Music software will be beneficial to their music instruction and are highly motivated. The instructional goal will help support the DoDEA educational goals for the student population.
· General Learning Preferences – The 75% of DoDEA music teachers surveyed were visual learners; the other 25% were auditory learners and preferred discussions over lectures and case-studies.
ISD Progress Update: Design Instruction
Instructional Objectives 
Department of Defense Education Activity (DoDEA) Teachers are motivated educators who instruct students across the Continental United States (CONUS) and overseas (OCONUS) at DOD facilities. The DoDEA is our customer for this assignment and as such, we must take into consideration adult learning methods and styles. Motivation for adult learners include flexibility, and payoff (what is in it for them). We have based our design around our analysis and based our objectives on our goal statement. As Michael and Amanda Szapkiw (2010) suggest in this week’s reading, the objectives for the Smart Music Module are based on the goal statement and directly relate to each skill being taught.

Create Smart Music Account
1. Given an administrator account for the Smart Music online software and a class list, students will be able to create learner accounts with the correct funding type and district code without error. (Learner will refer to students within the music classroom for the entirety of this document.)
a. While on the Smart Music website, students will identify the funding type and district code of their school.
b. While on the Smart Music website, students will login to the Smart Music website with their username and eight-character password that includes one capital letter, one number and one special character.
Create classes for each homeroom teacher
2. Given an administrator account for the Smart Music online software and a class list, students will be able to create a class for each homeroom teacher using the class list without error.
a. While logged into the Smart Music website, students will email a link to all learners on the provided list to join the class.
b. While logged into the Smart Music website, students will add all learners without email to the class through a web address and class code.
Assign music to students
3. Given an administrator account for the Smart Music online software, a music title, and a learner list, students will be able to assign music to all learners on the list without error.
a. While logged into the Smart Music website and with the provided music title, students will locate music from the music library by utilizing the provided music title and search bar.
b. While logged into the Smart Music website and with the provided learner list, students will create assignments for each learner that includes a rubric and the grading criteria for the program.
Evaluate and monitor student progress
4. Given an administrator account for the Smart Music online software and a running music class, students will be able to evaluate individual learners’ needs and monitor individual learners’ needs by reading the results of the assessments.
a. While in a music classroom and with formal feedback from the Smart Music website, students will determine which musical areas need to be re-taught and tutored with 100% accuracy.

Assessments
All evaluations in the Smart Music module are performance based. Each student will be assigned a class list, music titles, homeroom teachers, and any additional information needed to complete the evaluations. Each evaluation will be graded utilizing a rubric and the student must receive an 80% score to pass the assessment. Additional retest will be allowed after the student has reviewed the lesson. 
	Skill
	Objective
	Assessment

	1. Create Smart Music Account.
	Given an administrator account for the Smart Music online software and a class list, students will be able to create learner accounts with the correct funding type and district code without error.
	Formative Assessment (Quiz 1.0): Students will follow the provided class list to create ten learner accounts with the correct funding type and district code. 

Grading: This quiz will be graded utilizing eLearning software.

	2. Create classes for each homeroom teacher.
	Given an administrator account for the Smart Music online software and a class list, students will be able to create a class for each homeroom teacher using the class list without error.
	Formative Assessment (Quiz 2.0): Students will create a music class for one teacher using the provided class list.

Grading: This quiz will be graded utilizing eLearning software.

	3. Assign music to students.
	Given an administrator account for the Smart Music online software, a music title, and a class list, students will be able to assign music to all learners on the list without error.
	Formative Assessment (Quiz 3.0): Student will create a class full of fellow students within the training and assign music to them using the appropriate instrument, with a created rubric and post for assessment to show competency. 

Grading: This quiz will be graded utilizing eLearning software.

	4. Evaluate and monitor student progress.
	Given an administrator account for the Smart Music online software and a running music class, students will be able to evaluate and monitor individual learners’ needs by reading the results of the assessments.
	Formative Assessment (Quiz 4.0): Student will evaluate the assessments of the learner in the class they created and create a lesson plan for group needs and show individualized action plans for learners with different needs and difficulties.

Grading: This quiz will be graded utilizing eLearning software.

Module Summative Assessment (Exam 1.0): Students will combine their knowledge of the Smart Music software to create a music class on the Smart Music software. The class will include ten learners, and assigned homeroom teacher, and individualized music for each learner. “The most commonly used formats for assessing students' skills included playing exams (live, in class), concert performances, and sectional performances during class...” (Russel & Austin, 2010, p. 51).

Grading: This exam will be graded utilizing eLearning software.



Instructional Strategy
Pre-instructional/orientation Activities: (total time 4:00 minutes)
a) Motivation: (1:00 minute) Department of Defense Education Activities (DoDEA) Teachers are motivated educators who instruct students across the Continental United States (CONUS) and overseas (OONUS) at DOD facilities. The students to be instructed will be initially met with music starting at a low volume and raising, as the volume reaches its maximum output the instructor's voice will Introduce the course, "Smart Music an interactive distance learning tool for DoDEA music teachers"
i) Each segment of the course will begin with music and a graphic of teachers and students interacting digitally.
ii) In addition, each module will include the following: A list of objectives to be met, segments in the module, overall expectations, and any ancillary statements. 
b) Objectives: (1:00 minutes) As stated, each module will contain an outline of the terminal learning objectives (TLOs) (or the end goal of the module), and the enabling learning objectives (ELOs) (or task required to complete the TLO) for the course, and a brief overview of how it will fit into the bigger picture.
i) Enabling learning objectives (ELOs): Enabling learning objectives will outline what will be taught and mastered prior to an action (TLO) being able to be complete. 
ii) For example, Module 1’s TLO is to “create a Smart Music account”, then the ELOs would be “Given an administrator account for the Smart Music online software and a class list, students will be able to create learner accounts with the correct funding type and district code without error.” 
c) Orientation to learning: (total time 2:00 minutes) Each module will have a brief, or short outline, explaining how the module will proceed. 
i) This portion will consist of information regarding course work, study time, and assessments to be completed prior to the commencement of the next module.
ii) For example, Module 1 will proceed with the course work consisting of reading material, visual/video instruction, and study time will be included in the overall course work. 
iii) For example, Assessments will be given for each module at the end of the course work, and a final assessment will be given at the end of the course. Each assessment will consist of questions and practical application.
d) Student groupings: Students grouped as individuals due to the delivery method being solely as a digital e-learning course. 
Assessments: (total time 60:00 minutes)
a) Pretest: (0:00)
i. No pretest will be given for this period of instruction whether delivered online or in person
b) Practice assessments: (10:00 minutes) Each module will require the student to answer a series of questions before moving onto the next module.
i.  If a student gets any of the answers wrong, they will be directed towards the section in which the information can be found. 
ii. There is not a maximum amount of times the assessment can be taken.
c) Posttest/Final assessment: (20:00 minutes)
i. A final assessment will be given for this period of instruction, the final will be a series of questions and practical application.
ii. The final is taken online, there shall be a maximum of three attempts to complete. If the three attempts are reached a notification email will be sent to the instructor for feedback, and the final can be completed a week later.
d) Student groupings: This module is taught online via the DoD eLearning website. Students will work individually; no outside help or group exercises will be provided.
Follow-Through / Summary and Close Activities
a) There are no memory aids planned for this module. The Help guide within the Smart Software will be available to the student as a resource for answers. Five practice activities facilitate performance transfer to the students. These four activities will allow the student to practice the activities shown during the class and allow for better retention. A comprehensive practice activity will be provided to the students as a means of retention for the final module.
b) Student Groupings: This module is taught online via the DoD eLearning website. Students will work individually; no outside help or group exercises will be provided.
1. Content Presentation (total time 45:00 minutes)
a) Content: Each objective will be delivered via an eLearning course on the DoD website. 
1. Objective 1: Create Smart Music Account (10:00 minutes) - The information needed to create a Smart Music account and the importance of the Smart Music to the teacher community will be discussed. The student will be guided via a video tutorial on how to create a Smart Music account and the assigned child list will be covered as well as the content in the list. 
2. Objective 2: Create classes for each homeroom teacher (15:00 minutes) - In this topic the student will be taught the need for creating teacher accounts in Smart Music and they will be guided through the process of creating a music class for a homeroom teacher. In addition, the class list and the information within it will be discussed.
3. Objective 3: Assign music to students (10:00 minutes) - In this topic the student will be presented with the information needed to assign music to a learner within the Smart Music software. The search bar location and use will be discussed, and the student will be shown how and when to use the search bar to assign music.
4. Objective 4: Evaluate and monitor student progress (10:00 minutes) - In this topic the student will be shown a video of a learner account in need of correction. The student will be presented the information needed to evaluate and monitor the learner’s performance using the Smart Music software.
b) Examples: The examples that will be presented to the students will occur during the video tutorials. Each of the module topics will have an example of the objective at hand and will guide the students though each one of the processes being taught.
c) Student Groupings: This module is taught online via the DoD eLearning website. Students will work individually; no outside help or group exercises will be provided.
2. Student Participation
a) Practice: There are five practice exercises planned for this module. One practice exercise for each of the topics discussed in the module and one cumulative exercise that covers all topics. 
b) Feedback: The student will receive feedback each time they submit their answer in the Module. The feedback will help the student understand what they did wrong and what they need to fix. Furthermore, they will be allowed a reset button to perform the task correctly.
a) Student Groupings: This module is taught online via the DoD eLearning website. Students will work individually; no outside help or group exercises will be provided.
ISD Progress Update: Media Selection
· Are additional supports needed to access the media (e.g. plug-ins, special software, etc)? The student will require a web browser that supports Hypertext Markup Language 5 (HTML 5).
· What are the computer capability requirements that learners need to use the media? Windows 10 computer with web browser.
· What are the bandwidth requirements that learners need to use the media? 50mb connection minimum.
· Who will create the media? What skills are needed? The media will be created by a team of developers which will utilize Adobe Captivate to walk the students through the Smart Music software, create assessments and practice exercises. These developers will need to be proficient in Adobe Captivate skills and graphic design.
· What skills will the users (instructor and students) need? How will skills be developed? The students should be confident using a web browser, and a quick reference guide will be provided for using Moodle Learning Management System (LMS). Skills will be developed through practice and instruction throughout the module.

Media for:
· Assessments – Moodle
· Learning activities - Adobe Captivate, Captivate
· Delivery of content – Adobe Captivate, PowerPoint, Prezi
· Delivery system – Moodle LMS

	Skill
	Objective
	Assessment
	Media

	1. Create Smart Music Account.
	Given an administrator account for the Smart Music online software and a class list, students will be able to create learner accounts with the correct funding type and district code without error.
	Formative Assessment (Quiz 1.0): Students will follow the provided class list to create ten learner accounts with the correct funding type and district code. 

Grading: This quiz will be graded utilizing eLearning software.
	Moodle LMS

	2. Create classes for each homeroom teacher.
	Given an administrator account for the Smart Music online software and a class list, students will be able to create a class for each homeroom teacher using the class list without error.
	Formative Assessment (Quiz 2.0): Students will create a music class for one teacher using the provided class list.

Grading: This quiz will be graded utilizing eLearning software.
	Moodle LMS

	3. Assign music to students.
	Given an administrator account for the Smart Music online software, a music title, and a class list, students will be able to assign music to all learners on the list without error.
	Formative Assessment (Quiz 3.0): Student will create a class full of fellow students within the training and assign music to them using the appropriate instrument, with a created rubric and post for assessment to show competency. 

Grading: This quiz will be graded utilizing eLearning software.
	Moodle LMS

	4. Evaluate and monitor student progress.
	Given an administrator account for the Smart Music online software and a running music class, students will be able to evaluate and monitor individual learners’ needs by reading the results of the assessments.
	Formative Assessment (Quiz 4.0): Student will evaluate the assessments of the learner in the class they created and create a lesson plan for group needs and show individualized action plans for learners with different needs and difficulties.

Grading: This quiz will be graded utilizing eLearning software.

Module Summative Assessment (Exam 1.0): Students will combine their knowledge of the Smart Music software to create a music class on the Smart Music software. The class will include ten learners, and assigned homeroom teacher, and individualized music for each learner. “The most commonly used formats for assessing students' skills included playing exams (live, in class), concert performances, and sectional performances during class...” (Russel & Austin, 2010, p. 51).

Grading: This exam will be graded utilizing eLearning software.
	Moodle LMS
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