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 March, 2022
Purpose: Discuss the fundamental principles of mentoring relationships.  Participate in a mentoring activity.
Learning Outcomes: KRDN 2.8 Demonstrate an understanding of the importance and expectations of a professional in mentoring and precepting others.
A.  Read mentoring articles and answer questions 1-10.
a. The many Modes of Mentoring: New Spins on the Classic Relationship.  Academy of Nutrition and Dietetics (2012;112(9);1324-1328)
b. Mentoring 101: Building a Mentoring Relationship Journal of the American Dietetics Association (2010; 110;(7);1002-1008

1. Define the term ‘mentoring’
A professional relationship between a person with experience and someone seeking to learn is what forms a mentoring relationship. The mentor will share experience and knowledge with the mentoree.
2. Explain why organizations such as the Academy of Nutrition and Dietetics, promote mentoring programs?
Promoting mentoring programs has numerous benefits. First, assigning mentors to a mentee will boost the morale of the organization. Typically, the individual chosen to mentor is a highly respected worker in that field. This will allow the organization to pass on the knowledge and expertise of an exceptional employee onto the next generation. Relating to the profession of dietetics, RD’s are highly encouraged to mentor aspiring dieticians. If there are no mentoring relationships, the profession will stay the same. Passing on knowledge and helping the lower generation will boost the professional environment. Therefore, the public is benefited, too.
3. Are mentors and coaches the same and interchangeable? Explain your answer.
Mentors and coaches are not interchangeable. A coach will instruct the student on what to do, but a mentoring relationship is based on sharing information for the mentee to achieve the goals. The key difference between the two is their focus. Coaching is focused on the performance but mentoring focuses on the development. 
4. Describe the nontraditional approaches to mentoring.  
Flash mentoring is when the two will meet one time. This can be done in a few minutes or a couple hours.
Group mentoring is when several mentors will meet with a group of aspiring mentees. This mentoring process focuses more on the peer interaction and sharing insights with a group.
Reverse mentoring is when someone in a junior position will mentor a senior. One benefit of this process is that there is less turnover with the newer staff. 
Situational mentoring is usually short-term mentoring relationship that happens at the right time.
Supervisory mentoring resembles a coach and player relationship. This relationship is referred to as coaching because the supervisor will establish the goals and expectations for the mentee. 
Team mentoring happens when more than one mentor works with a mentee or group of mentees. 
Virtual mentoring is designed for people who cannot meet face to face.
Speed mentoring is like speed dating. The mentor and mentee will have a few minutes to share information. Then, each will switch to a new person. 
5. Which mentoring approach best describes the mentoring relation you are about to start with a senior student in dietetics?
Holly and I established a situational mentoring relationship. This is because the meetings were over a short period of time, occurred at the right time in our life, and created a long-lasting relationship. 
6. What makes a good mentor?
According to The Helping Hand, the California Dietetic Association’s guide for dietetic mentoring programs, a good mentor can listen actively, identify realistic goals, build trust with the mentoree, encourage, provide feedback, manage risks, help open doors for the mentee, developing capabilities, and knowing oneself. 
7. What is the role of the mentee?
A mentee is expected to establish goals for the mentoring relationship, determine how the mentor will help, and outline what is learned. Before these three components, the mentee must choose a mentor that will provide the experience he or she is looking for. 
8. Outline specific steps of the mentoring process.
In the first meeting, the two should share information to get to know one another. Sharing information will help the two become acquainted and establish trust. Also, a successful first meeting will talk about the goals that each person is aiming to achieve from the meetings. Sketching a schedule on topics to discuss and times to meet will help both parties meet their goals. The articles provided discuss how meeting frequently in the beginning will develop a momentum. Creating a momentum will create a stronger relationship at a quicker pace. Finally, the mentor and mentee should decide on activities they can do to achieve their goals.
9. What are the benefits of mentoring?
Mentor:  Will acquire personal gains of a rewarding feeling and meaningful feedback. When working with an enthusiastic mentee, the mentor will be inspired and put those feelings toward their professional work. 
Mentee: Will expand their network, gain confidence, and learn skills from their mentor.

B. Mentoring Activity Instructions
1. The student in NUTR 205 will pair up with a senior/junior student in dietetics.
2. The student mentee will complete at least three contact sessions with mentor during the entire semester.  
3. Student mentee will journal on the mentoring experience by completing the Mentoring Evaluation below.
Mentee Information
a. Your name : Kelci Katterhenry

b. Preferred communication method:  
i. Email				 ii. Telephone	812 204 2809		iii. Other

c. Best time to reach you: Anytime

d. Mentoring focus of mentoring relationship.  Choose three areas
a. __Science coursework
b. __Dietetics coursework
c. __Volunteer experience
d. __Internship application
e. __Paid work related to Food and Nutrition
f. __AND, IAND, SWIAND, FNSO Membership
g. __Other (specify)

e. List one goal for each focus area selected.
· Understand the importance of science GPA in relation to other components of the application process.
· Learn more volunteer opportunities or areas I should get involved in before the application process. 
·  Gather information over how personalized and detailed each application is.

Mentoring Reflection.  Upon completion of all meetings with your mentor, answer the following questions in a paragraph. 
1. Reflect on your mentoring conversations on the first meeting
The first meeting was mostly spent getting to know each other and developing a plan of action. I decided that it would be best to focus each meeting on one specific focus area from above. The first meeting was spent discussing the science coursework. I had questions over how intravenous the application is regarding science GPA. Holly assured me that her science GPA is good, but not stellar. Currently, I have a 3.2 science GPA. Since she has recently gone through the application process, she is confident that a 3.2 science GPA is above adequate to obtain an internship.
2. Reflect on your mentoring conversations on the second meeting
The second meeting was spent discussing volunteer experience. Personally, I do not have a lot of volunteering experience. Most of the volunteer experience I have is through working with FNSO. Holly is the president of the organization, so I asked how I can get more involved. She convinced me to run for a leadership position my senior year. Not only would that expand my leadership abilities but open up more volunteer opportunities. 
3. Reflect on your mentoring conversation son the third meeting
For the last meeting, we focused on the internship application. I have already heard that this is not an application you want to put off. To learn more, I asked her for some “deadlines” I should have parts done by. Both her and Professor Young agreed that my personal statement and resume should be done withing winter break my senior year.
4. What were your goals for this mentoring relationship?
My goal for this mentoring relationship were to learn more about volunteering opportunities, information about her recent application process, and her own experience with meeting GPA requirements. Beyond the three original goals from the assignment, I wanted to develop a relationship with a highly respected senior in the USI dietetics program. 
5. What steps have you formulated to achieve these goals
Before starting the mentoring meetings, I decided that I wanted to focus on one goal per session. This allowed me and Holly to stay focused on one task, instead of becoming sidetracked. After meeting three times, I have decided that I will:  need to maintain a B in med micro, become treasurer of FNSO, and get a head start on DICAS.
6. What goal(s) have you accomplished up to this point?
Up to this point, I have been spending more time with studying medical microbiology. Ever since freshman year, I have kept a word document full of all my volunteer hours and awards. This will help me in the future with the application process. 
7. What goal(s) remain to be addressed in the future?
In the future, I will need to stay on top of DICAS. That is not something that I can procrastinate, so I will need to work on it throughout this summer and senior year. 
8. What resources or support do you need to achieve the remaining goal(s)?
To achieve the goal of staying on track of the DICAS application, I will need to communicate with my professors and advisor. Communicating with them will help me produce a quality resume, personal statement, and overall application next year. 
9. What, if anything, would you change about your mentoring relationship?
If I could change anything about my mentoring relationship, I would have asked her what courses were the most demanding.
10. What has been your most valuable learning experience up to this point? 
The most valuable learning experience I have had up to this point is working with Professor Young on a cooking class with the softball team, job shadowing Brooke Harsh at EVSC, and listening to seniors talk about their recent application process. 
