Agribusiness 250
Agribusiness Management
Final Project

Objectives:	Students will be able to…
Develop an agribusiness and the operating structure
Discuss various items needed to be considered for creation of a new agribusiness
Identify roles within a business
Identify customer base of a business


Prepare a 10-page paper (Times New Roman, 12 font, double spaced).  Include a cover page and works cited page in addition to the 10 pages noted previously.
Project is worth 100 points.

· Create an agribusiness.  
· Provide the legal structure of the business and the hierarchy of management levels.  
· Define your managers and their roles. 
· How will decisions be made?  
· What type of MIS will you have?  
· What types of leaders will you be recruiting?
· What are your long and short-term SMART goals?
· Prepare a SWOT analysis
· How much money will you need for start-up?
· Where will you get your financing?
· Who are your customers?
· Who is your competition?
· What is the demand for your product/service?
· What will your role be in the business?

Continuing answering as many questions as you come up with.  Create this company based on the discussions had this semester.  Instructor is looking for creativity as well as a knowledge of items discussed this semester.
