Agribusiness 130
Customer Service Excellence
Final Project

Objectives:	Students will be able to…
Develop a customer service policy/procedure/plan for implementation within a company
Discuss why certain customer service actions should be implemented
Identify certain customer service actions necessary for success

Prepare a 5-page paper (Times New Roman, 12 font, double-spaced).  

Project is worth 100 points.

· You were just appointed as the Chief Customer Service Officer for Organics R Us.  This brand-new store specializes in all organic fruits, vegetables, meats, dairy and other products such as soap.  The store knows that its products are a little more expensive and will have to go above and beyond to build a customer base and maintain these customers.  This is your first meeting with senior management and you need to present your plan to build your customer base and better yet maintain those customers
· How will you handle customer complaints?
· How will you train staff to provide exceptional customer service?
· How will you recruit the right employees?
· What will your community outreach look like?
· How will you empower your staff to assist customers if an issue arises?
· How will you overcome the higher cost of products?
· What are some specific customer service actions that you will incorporate such as eye contact, smiles, etc.?

Please do not limit yourself to the above questions.  Be creative and thorough.  Good luck and remember that customer service is key to the success of the business.
