Agribusiness 101
Introduction to Agribusiness
Final Project

Objectives:	Students will be able to…
	Develop a basic business plan for an agribusiness
	Identify information needed for a basic business plan
Discuss information and/or research necessary to complete a basic business plan

Prepare an 8-10 page paper (Times New Roman, 12 font, double-spaced).  Prepare a powerpoint presentation containing 10-12 slides to accompany the paper.  Include (at a minimum) the following information for your business.  Choose any agribusiness you have an interest in learning more about.

Project is worth 200 points…100 points for the paper and 100 points for the powerpoint.

· Introduction – what is the purpose of the business
· Company description – what will the business do
· Product/service – describe the product or service being offered
· Management plan – what will be the management structure of the business
· Marketing plan – how will you get the word out about your business
· Legal plan – what type of business will it be and why
· Location analysis – how will decide where to locate business
· Business regulations – what government regulations must you follow
· Capital required – do some research to find estimates (not graded on exact amounts)
· Financial plan – how keep business running and eventually profitable
· Financing arrangements – where will you get start-up money
· Competition – who is your competition and what makes them better or not as good as your business
· Operating plan – what will the daily operations look like
· Pricing – how will you determine price of product/service
· SWOT analysis
· Long-term and short-term SMART goals
· Executive summary
