ACTION PLAN FOR PROJECT MANAGEMENT
[bookmark: _GoBack]Professor Roxana Wright
Action plan for project management 
1. Use Figure 1.1 from Mikklesen, H. and Riis, J., Project Management - A Multi-Perspective Leadership Framework to identify your project management model 
2. Identify 3 concepts/ideas/frameworks that you will use in managing the project from Mikklesen, H. and Riis, J., Project Management - A Multi-Perspective Leadership Framework ORHaynes, M., Project Management, Get from the idea to implementation successfully, 4th ed. 
3. Describe how you will use the concepts/ideas/frameworks specifically. 
4. Identify milestones with dates for your project. 

